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Priority Goal How will the goal be measured? 

1 
Support the LMS selection 
process in collaboration with 
Faculty Senate CCTC 

UC-IT appointment of student and 
administrative representatives; 

participation in Ad Hoc LMS 
Committee; regular status updates 

to UC 

2 
Advance classroom 
technology improvements 
based on survey feedback 

Number of classrooms piloting 
upgrades; reporting of progress 

and faculty/student feedback to UC 

3 

Monitor IT services and 
upgrades (Windows 11 
migration, MyAkron portal, 
mobile apps) 

Mid-year and end-of-year IT 
updates received; issues escalated 
to UC; status reports recorded in 

UC-IT minutes 

University Council 


